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DEPARTMENT OF TRANSPORTATION
494-13-07

DATE: May 20, 2013

SUBJECT: 2012 Automated Red Light Enforcement (ARLE) Funding Program

TO:

District Executives

FROM: Charles C. Goodhart, Director Stephen J. Grimme /s/ for Goodhart

concerning PennDOT’s ARLE Funding Program. The program,

Planning and Programming

Bureau of Maintenance and Operations

This Strike-off Letter (SOL) will replace SOL#470-11-10 issu 9, 2011

The program is 100% state funded (Appropriation ilizi te restricted motor
license account. Only approved ARLE Fundi
within Appropriation 244.

For expenditure tracking purposes, District
project. As projects are completed, the
project cost. Excess funds will be retu
closed through SAP (WBS eleme
project.

The WBS element should be es

should be modified to equal the actual
rogram. These projects should be

ws: P-BAAAAFYpRLE-XXXX-003

o “P” —indicates WBS wa . This character will not be entered in

(0]

Year (12) in which the grant was awarded. The FY will take the
ter of the SR field in a WBS element and spill over into the single digit of
ject number.
e code per normal, accepted PennDOT WBS conventions:
3-PE
4 — final design
= 7 —construction
= 8- maintenance
* 9 - miscellaneous
0 “RLE"” — Denotes an (automated) red light enforcement District project identification.
“RLE” will encompass the section fields of the WBS.
0 “XXXX” — Indicates county organization number.
0 “003" - Is the program code for the 2012 ARLE Funding Program. Program code
003 is associated with approp 60244.

Bureau of Maintenance and Operations
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For non-sign or equipment-purchasing projects greater than $100,000, the Program Center
will work with District Planning staff and Metropolitan/Rural Planning Organizations
(MPOs/RPOSs) to have project(s) included on the Transportation Improvement Program
(TIP).

The use of dotGrants will not be permitted at this time.

Funding Coding

Program Management

As previously indicated, appropriation 244 (specifically 60244) is a resiticted revenue
account that was established to hold the automated red light enforce
The law states that PennDOT is required to use this money f
Enhancement Program.” Funding applications are received and revi

ARLE Selection Committee appointed by the Secretary and Ma

Account Coding

[Cost Center
Fund Center
GL (State)
GL (Federal)
WBS

The District Executive shall m ination of which staff should manage the
projects. A recommendation is
0 Municipal Service

luding sign and signal equipment installation
struct themselves

o Traffic — traffi on state routes

o Design - larger rovement projects on state routes.
All Project lew the ARLE Policy, Chapter 4 (District Project
Management enndot_shared\Automated Red Light Enforcement (ARLE)
Fundin g Program Policy.pdf. In addition to the materials contained
appropriate project managers should populate the ARLE Funding
adsheet (P:\penndot shared\Automated Red Light Enforcement
rogram\ARLE Project Managers.xIs). The field definitions are as follows:
mber used as identifier in ECMS.
ject Manager — assigned by District Executive.
ment Method — type of procurement procedure (Liquid Fuels Procedures,

etcy:
o0 Correspondence with Municipality — note via letter, e-mail or phone call.
0 Reimbursement Agreement status — in process, out for review, completed, etc.
o0 Reimbursement Agreement Execution Date — provide the executed reimbursement
agreement date; leave blank until executed.
0 ARLE Funding Reimbursement Agreement Amount — amount on the reimbursement
agreement.
0 Amount Reimbursed to Date — the amount currently reimbursed to the municipality.
0 % Complete — current level of project completion.
o Other Information — scope modifications, unique circumstances, etc.
The reimbursement agreement time of completion shall not exceed three years from
execution unless prior approval is provided by the Bureau of Maintenance and Operations
(BOMO) Director.
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o For liquid fuels-like projects that municipal services staff can manage, and for ease of
project delivery, follow Appendix D, Chapter 449 of Publication 9.

e Unlike the liquid fuels program, invoices must be sent to the Comptroller’s Office for local
reimbursement: P.O. Box 69183, Harrisburg, PA 17106-9183.

e It is the District’s discretion whether or not to bid larger, more complex projects through
ECMS, or to allow local bids.

e Approved ARLE projects consist of all phases (design, right-of-way, utilities and construction

inspection).
¢ Should the District and local government/MPO not be able to deliver th ect due to an
underestimate by the sponsor, you as the District Executive have the ange the

scope of work in cooperation with the project sponsor. No extra fu

e Proprietary item approval requests shall be submitted to the
Bureau Director.

e The appropriate ADA policies must be incorporated int j licants have
been notified that all Department policies and procedur

e The reimbursement agreement is the municipality’s
for work along state routes.

OP is not needed

ARLE Reimbursement Agreement
e Standard ARLE reimbursement agree
P:\penndot shared\Automated Red Li
Reimbursement Agreement.

templates are located at:
nt (ARLE) Funding Program\ARLE

Inspection
¢ Municipalities can inspect their

e For work on state highways, P
Personnel assigned in ion dut
for inspection costs j
reimbursable, includin

jects on 100% local roadways.

charge the sponsor for its inspection costs.
charge on their timesheet the WBS established
PennDOT project administration costs are not
anagement.)

Additiona idance has been included within the following link:
(P:\penndot share Light Enforcement (ARLE) Funding Program\ARLE Funding

reviewed during future District Executive meetings. Should you
ase contact Stephen Grimme, P.E., Chief of the Highway Safety and
ion at (717)-783-9775.
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CC:

Assistant District Executives — Maintenance
Assistant District Executives — Design
Assistant District Executives — Services
District Planning and Programming Manager
Charles C. Goodhart, Director, BOMO

Larry Shifflet, Director, Center of Program Program Development and Mapagement
Thomas Colaizzi, Chief, Highways Division, Bureau of Fiscal Manage
Stephen Grimme, P.E., Chief, Highway Safety and Traffic Operatio
Douglas Tomlinson, P.E., Chief, Traffic Operations Section, BOM
Daniel Farley, Manager, Traffic Signal and Operational Unit, B
Matthew Depaoli, Senior Civil Engineer, BOMO






